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MMORANIUM FOR THE CHIEF ¥ STAFF:

Subject: Hstablishment of the Pacific Military
Intelliizunce Hesearch Section.

I. Liscussion, '
1. Importance of Cuptured Documunta.

a. furing the present wap, enemy doowunts captured on the
Tield of battle have proved one of the most veluahle of all sources of
military information. The information obtainuble Lrom thewm is both
taoctical and strabegio in character and affecta all agpects of military
® intelligencet Order of Buttle, weapons, equipment, suthocu of enploy-
mont, fortificaticns, topography inol terrain, camunications,
uniforns, and psychologlounl, political, and economic factors.,

b. Captured documents ciffer from all cther sources of
information 4n that they ure the only form in which the enemy Lulls his
ovn story suwthoritstivaely, voluntariliy, and reliably.

¢ Capburda dosuamnts ave of lmssnse value in inturireting
infomntlon from uil other sourcaes.

d. Captured docunents are among the beast tuchnlosl alds in
the tralaoing of intelligencts personnel.

2. gxperience in the hamkiling of doc 8 in the huropeusn und
Hacite :‘!mataw »

&. The machinery for the collsction and exploitation of

enemy docusernt s and the diassvaination of the Lnformation extractec there-
Irom is very well developed and hias operated with eminent success in the
furopean and dediterrunean Theators. Its baslc principles are aggressive
collection, thorough extraction of all pertinent information of intorest
ab every echelon, &nd spsedy transmission through channels from the for-

. ward &reas to a wingle agency for collation and long-range exploitation
in the tiar Uffice amc the 'ar Department.
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b. At sach stage in the passags of docusunts back from the
forward aress care is taken that all organizations amt agencies have an
oppartunity to axtract the iInformation of value to them. Sigmal doouments
9 are turnsd over to the neerest aignal intelligence statiem for special
handiing. In no other case are decwmsnts diverted fyom the presoribed
chaumwls, 90 that their final collection st a single point iu the rear is
assured. This cbviates ths setting up of separate dooumest expleitstion
seters, none of which would be provided with all the material o would
be able to dissmminete intelligenes based an the entire pieture.

e, All docussnta originating Sn the Ewropsan and Nediterrmasen
Theaters are trenomitted as rapidly as possibls to Lhe lLomion Hrench, Mili-
tary Inbelligmos Besuarch Section., Here all military inforwstion having
a direct bearing en operatioms is extracted and disseminated to Supreme
Beadquarters Allivd Bxpeditionary Foross, Allied Foroe Hesdquarters, the
Yar Office, the Alr Ministry, the Aimiralty, the Ministry of Koonemis War-
fare, und other imterested aganoiss. Copies of doouments are mads where a
pearmentid record is desized. After this prosescing in London, all deow-
mMs sre sont S0 the Fashington Branch, Kilitary Intelligence Researoh
Section, lossted at Fort Hwt, Yirginia, where thuy remain as the Joimd
sroperty of the Untted States ami British amies. liore nilitary

® information of a long-renge nature io exbrasted and compiled in the form of
reforence maborial for the use of all agencios conomrned.

d. The HiXitary Intelligenoe lesearoh Section is an wrganise~
tim set up by aprosent Dotweon the British Iirectorste of Rlitary Inbel-
ligence and the Assistont Chief of Staff, -2 to coardimnto the collsction
and expleitation of snexy cootmeants saptured im the Burcpesn war (Germen,
Daliwn, and Ballan). The reswlite of all research are immediately avail-
able to all cerwerned. The london Hranch, located in London, is composed
of appro:dimately 80 specialists, Somluding 18 United States officers, 38
United States enlisted men, Writish officers, enlieted mem, and civiliane,
aad Folish officers. Tho Yashington Branch, at Fort Bunt, Virginla, is
- oompoged of one Britisk officer, two Updted States officers, and 20 United
States enlisted smn,

3. 4s london is considersd by the Allies as the intelligence center
for the Burepsan Theater, ¥ashington is considered the intelligence ceiter
for the Pacific Yhestere.

8. At the presmit tiss, enmy dooumerts captured in the Pasifie
Theater are procesesd to a limited extent by the intelligence staffs in the
severel parts of that tiwater. Only the most Smportent documents are trens-
lated and axpleited. Enemy doowmnts are not eollseted at axy oentral point
and are nob saploited for all types of infommabion.
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b. It is vital that the experience gained in the handling ef
docwments in the Xuropean Theater be applied in the further development
of the system of military intalligence for the Pacific Theater. The same
‘ basis principles are valid, subject only to the differentes in distances,

type of warfare, ard the enmay's methods and prectiees.

¢, The immediate establishment of the Pacific Military Intel-
ligence Ressarch Section at Fort Hunt, Virginia, would make possidble the
thorough and scientific expleitation of captured Japancss documsants to the
benefit of all concerned, A location in the vicinity of Washington is
necsssary to facilitate the comstant and essertial coardination with the
research branches of the Milidary Irtelligence Service, other divisions of
the Amy, Office of Naval Intelligense, Foreign Eoencmics Adainistration,
Fedsral Bureau of Investigation, and any other govermment agsncies econ-
cormed. The location at Port Surt would take advantage of the existing
overhead facilitiss already there. Certain imtelligence sctivities are
now J:gtmm at Fort Hont as a mutually satisfactory joimt Ammy—Navy
pro .

d. The proposed Pacific iilitary Intelligenve Ressarch Section

will bo organised eimilarly to the loadon Branch, Military Intelligence

C ) Researeh Section. The only avallatle basis at present for sstimating tiw
streagth which will be required is the london Rranch as now comstituted,
This is subjest to revision at some futurs time aceording to the qunu.ty'
and quality of the documentary material received. Personnel would be
assigned only as required. It is expected that the United States Navy,
the Ammy Air Forces, and other agencies will supply personnel in direct
proportion t0 the amount of information whioch they derive from the orgsni-
sation. An agreement to this generel effect now exists for alr documesmts,
whieh has the concurrence of the Navy, the Assistant Chief of Staff, G-2,
the Aseistant Chief of Air Staff, Imtelligence, Army Alr Forces, and the
Assistant Chief of Air Staff, Intelligence, British ASr Minietry. The
British War Office should likewise be represented. There is every reason
to belisve the War Office would partieipats, but they are not expeoted to
be able to comtridbute in proportion to the information received dus to the

shortage of British personnel with the Japaness language qualifiestion.

¢. The Table of Organisation of the United States personne)
in the London Branch, Kilitary Istelligence Ressarsh Sestion, is sttached
as Tab A. The proposed Table of Orgunisation for the Paoifiec Military
Intelligence Research Ssction is attached as Tab B, :

II. .

Y acific Military Intelligonce Hessaroh Section at Fort Munt,
Virginia, be authorised with the allotment of grades and ratings as set
forth in Tab B, for the purpuse of exploiting saptured Japanese documsnts.
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ALLOTMENT
London Hranch
Military Imtaellijgence Research Sectlon
" (Authorizad TAG Letter AG 23C.2 (2 June 43) PO=R=SPUA0.)
The
A
Ofticers Lisisor* German lballan Balkan Administrative Yotal
Kajor 2 1 1 IN
Captain 2 3 1 l 7
iat lLieutenant 2 - Y Y -
Total 6 z 2 2 18
gnlisted Personnel
Master ‘orgoants 3 2 d 6
. Technical jergsants 3 2 1 b 7
Technical Specialist
Third Grade 3 3 1 bR 8
Technical Specialist
Fourth Grade 3 & 2 2 i1
Technical “pecialist
Fifth Grade — 2 Y Y i 6
Totald, 12 13 6 5 2 38
# S5ix teams consisting of one ufficer arxi two enlisted ren are
provided in this section, Theso teans will be the nucleus for
a document recelving sectiom as is now ln opsration at .llled
Force Heauquarters, /dlglers. luring periods of no fleld activity,
they will be used for cocumenit research.
#* One detachment cliork and one chauffeur.
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PRYSOEL ALLORGENT
Pacifie
Military Intelligence fiesearch ‘ection

Of £ficers Jotal
1feutenant Colonel i
¥udop: 3
Captain 7
1st Lioutenant -
Total 28
Enllsted I'srsonnel
dastor sergeants 6
Technical Surgeants 7

Technical Cpeclalist
Third Grade ¢
Technical Cpeclialist
Fourth Grade ' i,
Technical pecialist
Fifth Grace

Total

* One detachment clerk and onms chauf feur.
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